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Agenda items and times are tentative and subject to change – they are provided for informational purposes only 

 

Board of Selectmen Meeting Agenda  

 

Monadnock Regional HS Gym, 600 Old Homestead Hwy. 

 

March 11, 2025 

1. Call to Order – 6:00 PM 

 

2. Consideration of Meeting Minutes 

A. Regular Meeting of February 26, 2025 

B. Nonpublic Meeting #1 of February 26, 2025 

C. Nonpublic Meeting #2 of February 26, 2025 

D. Nonpublic Meeting #3 of February 26, 2025 

E. Nonpublic Meeting #4 of February 26, 2025 

 

3. Consent Agenda 

A. Payroll Manifest 

B. Payables Manifest 

C. Raffle Permit #2025-05 – Keene Senior Center 

D. Raffle Permit #2025-06 – Monadnock Sportsmen’s Association 

E. Raffle Permit #2025-07 – Monadnock District Education Association 

F. Intent to Cut – M220 L176-000 176 – Arrowcrest Drive 

G. Intent to Cut – M209 L21-1 – Safford Drive 

H. Personnel Action Reports 

 

4. Public Input 

 

5. Nominations  

A. Bruce Bohannon – Capital Improvement Program Committee 

 

6. Consideration of New Business  

A.  Delegation of certain signing authorities 

 

7. Consideration of Old Business  

A. Community Power recommendations 

 

8. Administrative Update  

 

9. Correspondence 

A.  Welfare General Assistance Report 

 

http://www.town.swanzey.nh.us/


Agenda items and times are tentative and subject to change – they are provided for informational purposes only 

 

 

 

 

10. Public Input  

 

11. Possible non-public sessions, as needed 

 

12. Adjournment 
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    MEMORANDUM - OFFICE OF THE TOWN ADMINISTRATOR 

TO:  Board of Selectmen 

FROM: Alex Torpey, Interim Town Administrator 

RE:   March 11, 2025 Agenda 

DATE: March 10, 2025 

CC:   

1. Call to Order – 6PM 

 

2. Consideration of Meeting Minutes 

A. Regular Meeting of February 26, 2025 

B. Nonpublic Meeting #1 of February 26, 2025 

C. Nonpublic Meeting #2 of February 26, 2025 

D. Nonpublic Meeting #3 of February 26, 2025 

E. Nonpublic Meeting #4 of February 26, 2025 

 

 

3. Consent Agenda 

A. Payroll Manifest 

B. Payables Manifest 

C. Raffle Permit #2025-05 – Keene Senior Center 

D. Raffle Permit #2025-06 – Monadnock Sportsmen’s Association 

E. Raffle Permit #2025-07 – Monadnock District Education Association 

F. Intent to Cut – M220 L176-000 176 – Arrowcrest Drive 
G. Intent to Curt – M209 L21-1 – Safford Drive  

H. Personnel Action Reports 

 

4. Public Input

 

5. Nominations 

A. Bruce Bohannon – Capital Improvement Program Committee 

SUGGESTED MOTION: I move to appoint Bruce Bohannon to the Capital Improvement 

Program Committee for a three-year term ending March 2028.  

 

 

 

 

http://www.town.swanzey.nh.us/


  03/11/25 Agenda Memo 

6. Consideration of New Business 

 

A. Delegation of certain signing authorities. While in the phase between Town 

Administrators, there are certain documents that would be easier to have signing 

authority delegated to the respective department head, rather than making multiple 

transfers. This is to give DPW Director Joe DiRusso ability to sign on the following 

grants and loans with the NH DES, with each one needing a separate designation that 

needs to be signed (attached provided by DES). 

 

SUGGESTED MOTION #1: I move to approve the designation of Joe DiRusso as an 

“Authorized Representative of the Applicant” for the purposes of signing on behalf of the 

Town for the Webber Hill Road Slope Stabilization. 

 

SUGGESTED MOTION #2: I move to approve the designation of Joe DiRusso as an 

“Authorized Representative of the Applicant” for the purposes of signing on behalf of the 

Town for the California & N Winchester St SW Improvements. 

 

SUGGESTED MOTION #3: I move to approve the designation of Joe DiRusso as an 

“Authorized Representative of the Applicant” for the purposes of signing on behalf of the 

Town for the Energy Efficiency and Solar Array. 

 

SUGGESTED MOTION #4: I move to approve the designation of Joe DiRusso as an 

“Authorized Representative of the Applicant” for the purposes of signing on behalf of the 

Town for Comprehensive WWT and Facilities Planning Study. 

 

 

7. Consideration of Old Business 

A. Community Power recommendations. The Energy Commission met on 3/10/25 and 

provided the recommendations for the Board of Selectmen outlined in the motion below.  

 

SUGGESTED MOTION: I move to adopt the recommendations of the Energy Commission to 

a) continue with Good Energy/Standard Power for power contract, b) stay with the current 

program options including the default option of 35% renewable, and c) stay with the 

Keene/Wilton/Marlborough group for the duration of the contract.  

 

 

8. Administrative Update 

 

9. Correspondence 

A. Welfare General Assistance Report 

 

10. Public Input  

 

11. Possible non-public sessions, as needed 

 

12. Adjournment* 

 

 

 



  03/11/25 Agenda Memo 

2025 TOWN MEETING COUNTDOWN 

3/11/25 – Town Election 

 

UPCOMING AGENDA ITEMS AND MEETINGS 

3/11 – Board of Selectmen meeting 

 Community Power Discussion 

3/18 – Board of Selectmen Onboarding Workshop 

3/19 – Board of Selectmen 

Re-organization Meeting 

 

PENDING BOARD MATTERS / PROJECTS  

•     Current RFPs/RFQs. View here: 

https://www.swanzeynh.gov/how_do_i/apply_for_obtain/rfp.php  

o Exterior painting 

▪ Due by 3/20/25 at 2pm 

o Request for Bids California & North Winchester Street Reconstruction 

▪ Due by 3/31/25 at 3pm 

o Swanzey Lake Dam Engineering Services 

▪ Due by 3/19/25 2pm 

•     Current staff/personnel updates 

o Town Administrator Search 

▪ We have received more than 15 resumes from a wide range of qualified 

candidates with interesting local government experience. We began the first 

round of interviews last week, which we expect to be completed this week. 

We hope to have a next round identified for the BOS to interview towards 

the end of the month. We are also soliciting feedback from department 

heads and Town Hall staff on questions to incorporate into the next 

interview rounds. We are aiming to enable the BOS to make a decision on 

a final candidate in early April. We all feel optimistic about the candidate 

pool and finding a great match for the Town.  

o Current position openings in Swanzey:  

▪ Detective - Full time and/or Part time 

• Posting Date: Nov 12, 2019 03:08 PM    End Date: Open until filled 

▪ On-Call Firefighters and EMTs positions 

• Posting Date: 03-04-2025    End Date: Open until filled 

▪ Police Officers 

• Posting Date: Dec 30, 2024 03:08 PM    End Date: Open until filled 

▪ Police Officers 

• Posting Date: Dec 30, 2024 03:08 PM    End Date: Open until filled 

▪ Public Beach Attendants 

• Posting Date: 03-04-2025    End Date: Open until filled 

▪ Public Beach Lifeguards 

• Posting Date: 03-04-2025    End Date: Open until filled 

▪ Town Administrator 

• Posting Date: 03-04-2025    End Date: Open until filled 

▪ Summer Camp Counselor 

• Posting Date: 03-04-2025    End Date: Open until filled 

▪ Summer Camp Lifeguard 

• Posting Date: 03-04-2025    End Date: Open until filled 

https://www.swanzeynh.gov/how_do_i/apply_for_obtain/rfp.php


  03/11/25 Agenda Memo 

•     Swanzey Lake Dam 

o RFQ listed above  

o Test releases are being coordinated for the summer months with Joe DiRusso and DES 

• Retaining Wall at Station #2 

o From Joe DiRusso: During 2024 a portion of the fire stations retaining that was failing 

was removed and rebuilt.  Initially, it was decided to forego replacing the safety fence at 

the top of the wall.  Since this decision, some safety concerns was raised.  It is our 

understanding the funds would come out of the Fire Station CRF. 

• Webber Hill Road Stabilization –  

o     Project is overall around ~60% done (with wall itself closer to 75% done). Expectation 

is completion by the summer. 

o Construction began in September and after several months of working through issues work 

resumed in earnest in December and solid progress is being made. 

o 2025: Project Close out 

• Rail Trail Improvements –  

o We received the engineering report from Hoyle Tanner on 1/30 and are currently 

reviewing it. The RTAC will get back to me with any feedback after their meeting 

Thursday night.  

• Christian Hill Road Bridge Replacement – Design work has been progressing well but slowly. 

Current hold up is with the Division of Historical Resources regarding historic mitigation. As 

required, we listed this bridge for sale and received no bids so it can be hopefully repurposed 

at the Ashuelot Rail Trail to bridge one of the large washouts. We are waiting for DES approval 

to give clearance to move forward with design of bridge relocation. Then Hoyle Tanner will 

provide a scope of work and cost for design, which will be 100% funded by NHDOT because 

it is a mitigation project.  

• California & North Winchester Street Reconstruction project – design work is nearing 

completion with final steps being environmental reviews and finalizing permissions and 

easements.  

o      Pre bid to be held meeting this Wednesday, due by 3/31.  

o Bidding February/March 2025 

o Construction April 2025 – November 2025 

• Grange Hall Roof Repair – Work is substantially complete and we are scheduling a 

walkthrough.  

• NHDOT Rt. 32 Bridge over Martin Brook and Dry Hydrant – Progress is slow, continuing to 

work with DOT and DuBois & King. A design and cost estimate for the dry hydrant were 

provided to DOT on 1/28. Bidding for construction is now scheduled in March or ’26 with 

construction likely in ’27. A public hearing is expected this spring for a project update and 

revised schedule.  

• Wastewater Solar Array –  

o     The Planning Board gave site plan approval on 2/27. Nothing further needed at 

this time. You can see the approved plans and applications materials in the Planning 

Board agenda packet here.  

o Design, permitting, and other coordination has been underway with DES, 

Moonshot Missions, and ReVision Energy. This is on the Planning Board’s agenda 

for 2/27 for site plan review.  

• Wastewater Treatment Plant Study – We had the kickoff meeting with NHDES and 

Underwood Engineers on 1/21 and a stie visit with Underwood Engineers on 1/22. Current 

schedule is: 

https://cms8.revize.com/revize/swanzeynh/Document%20Center/Boards%20Committees%20Commissions%20Agendas%20Minutes/Planning%20Board/2025/2025-02-27%20PB%20Packet.pdf
https://cms8.revize.com/revize/swanzeynh/Document%20Center/Boards%20Committees%20Commissions%20Agendas%20Minutes/Planning%20Board/2025/2025-02-27%20PB%20Packet.pdf


  03/11/25 Agenda Memo 

• Metals & Phosphorus Removal Pilot Study    January – July 2025 

• Historical Review, Future Projections, WWTF Inspection March 2025 

• Mid-point meeting with Town & NHDES    June 2025 

• Capacity and Future Upgrades     June 2025 

• Draft hard copy report for review by Town & NHDES  August 2025 

• Wrap-up meeting with Town & NHDES    September 2025 

• Final hard copy & electronic report     September 2025 

• Estimated completion      October 2025 

• West Swanzey AA Park – Project is complete, staff is working on closeout.   

• Brown Field Improvements – Staff is working on identifying grants or other funding 

sources. 

• West Swanzey TIF District – on hold pending Town Meeting vote.  

• West Swanzey Water Company Purchase & Improvement – on hold pending Town 

Meeting vote. 

• Fire Station Project – on hold pending Town Meeting vote. 
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